7o the Honorable, the Board of Supervisors:

Pursunant to Section 192 of the Zlection Law, we as
Commigsioners of Zlection herewith submit our annusl report for the
Yoar ending Hovember 20th, 1914.

The yeer 1914, hes been the busiest for the
ommissioners of “lections since the Board was created, due to the
Speciel Hlection, increzsed duties in connection with Primeries,
another Registration Day and the meny changes in the Zlection Law,
which necessiteted much time and no smell amount of preparation of
- new forms %o meet the reguirmenits of the lew,. Cne of the
most burdensome asks of the year was the cending to every
registered voter in the cannty;ouﬁsiégfthe city of Watbtertown, a
sample ballot, bearing thé neme of John Duve, &g the Zlectiorn law
provided. The voters in the City of VWetertown, receiving their
semple ballots és they appeared in person to register. In order
to get these out in time fto give 2ll &n eppurtunity to fully
unders%an& the new hailot, ﬁo time was lost in’gatting'the
registers from the sizmty-eight (68) country districts.
| The enrellment was about to be tekes up & year ego
when the annusl report was made. Immedistely after thig was out
0f the way, the Board begen preparing for the Specisal Electibn to
determine whether or no%t & convention was to be held %o revise the
State Constitution. The lew fixed the dey for Zegistrstion for
those qualified %0 vote in & district where they hed not voted at the
last Bleetion and errangements were mede 1o meet these reguirments.
Then the bellots for such Rlection were prepered and delivered %o the
town clerks, and sfter this Zlecticn, & eanvass .

of the result mads. To facilitete metters when the hurry time




-2-
ceme during the campaign, the printing of the enrollment blanks for
the coming year was gotten out of the way and the bi&nks placed
in envalapes-ready for distribution to the various election boards.

Hext came the designating petitions filed in the
office over which the Commissioners had to go to see that those who
had signed, or a sufficient number, were gualified to sign, end with
all of these petitions in, the bellots were prepared for the Primery.
Iﬁstructions were prepared in explicit detail so that no person
would be deprived of his vote if he wes entitled to vote, aﬁd on
Primery Day & tour of sach polling plece in the ¢ity wes mede by both
Commissioners.  The vote was cenvassed and because of the numerous
candidsates in each perty, particulesrly the Demoerstic Perty, where
there were at least two candidates for each Stete office and for
Delegates~-at-Large to the Constitutionsal Génventien. the t=kk was
no sméll one.

Proparations were then nede for Registeation and
more instructions were meiled to the election boards; but still there
were meny cally on the (opumissionerg for informstion, which they were
always glad %to impazrt. With the nominations certified from the
Secretary of State, the arrangerment and form of the ballot was next
teken wup, as was the form of the new tally sheet snd stetement of
canvess, which was no small Job, to say the least, and follow the
Blection ILaw to & letter, end this the Commissioners were bent on
doing, end when they had been completed received favorable corment
from the Stete Superintendent of Zlections. The ballots finelly
heving been cest end counted the work of compiling the canvass wes
immediately commenced and night and day the Comnissioners worksd in.
“he effert’ta get tvhe greatest task thad has ever stered those in the
face, who have had it in charge, complete before the Bozrd of
Canvassers met, How well we succeeded we will leave to you and
particularly %o yaﬁr sub-committee of the Boasrd of Carvassers. The

great amount of work was due to the fact that there were SO many
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parties and nemes on the gemePel ballot, the fifteen (15)
cendidates for Delegates to the Constitutionel Conventidn in each
party, ané.tﬁe subnission of the cQunty Erogositien.} As soon
as the last wark.in ccnnection with the refent Zlection wes over
we took up the work of compiling the enrollment end &% the present
time we are well along with it.

The Cormissionsrs would like instructions relative
to printing the enrollmsnt, The law provides that one certified
copy of the enrollment must be furnished to the chzirman of sach
perty cormittes which mesns that sixz (6) copies oin addition to ths
tow originals must be made, compared and certified to. Po do this
enrollment books like the originels must be printed at considersble

expense, and when they s&sre written up by the Commissioners to

eorrespond with the originals, they are far from ss satigfsctory

to the cheirman of the committees as the printed pemphlets to whieh
the commiséionars eertify.after heving read the preof end corrected
proof, The hlank enrollment books to be used as copies, six

in number would cost very little less than the printing of the
enrollment books. It is understood thaet the Republican and
Demoeratic County Cormitrtee have adopted reselutians“wkieh have

or will be presented to yom, requesting that you have these books
printed, and the Commissioners gonecur in their reeommendation because
members of the various political p&rﬁies will be able to purchase
from the printer, more of these books to supply the needs of 211
parties at a most reasémable_fig&re. The enrolilment hes slways

beern printed.

‘The Commissioners with the assistance of & very |
competent stenographer have done the work which came under our
department the past year and in performing this, have not
considsred the hours which we have worked, meny days and nights,
having nothing in mind but to complete each successive job in the

allotted time, and heve done it in complisnce with the law.




Phis it is believed has been done down to the minutest detail.
The office hes been conducted as economically ae possibls, and as
illustrations; no new stationery wes procuted when there wes &
change in the (Commissioners, an suto wes gratuitously furnished .
by one of the Commissioners when meking the rounds of the'polling
places in the city Primery, Legistrstion snd Zlection Days, and
in going to the couniry after registgra, immedistely aftér the
first day of Registretion in order to haster the work of sending
out the sample ballots. The awards &? printing, other than
ballots,}wera practically 21l mede on competetive bidding, and the
Board is willing to assume the responsibility for letting emall
Jobs of printing esmounting %o a few dullars, which had Yo be done
gulckly without the presence of the printing commitiee, the
presence of whieh woﬁl& have meant & lerger expense then that of the
printing itself. . ‘
| Harmony has prevasiled to the greatest degree in the
office at 211 times, and the same courteous trestment has been
extended to sllby both écmmissianers, and when questions involving
the right to register or to vate'hage besn asked, dne thing thet
the Commissioners have refrsined from ssking or finding out wes,
what the man's politics was. |

You as Supervisors, and &s Cheirman of your itown
boards could be of material assistance to the Boerd of Eleections af e
you would %zke it upon yourself to do 80, and insist that the men |
who are appointed election officials in your town are competent, |
willing to do ftheir éduty, and will try to find out whet their duty is;
That there is a laxity oh the ﬁewn‘bearﬁ's part in meking these
appointments is domonsirazted by the faet that this.yaar no less than ‘
three compleints came %o us t&at on as meny boards there were men “
who were intoxicated and who must get off or cherges would be
preferred. 'The Commissioners understend thst all three of these
consented and did get off without formel charges being preferred,

although the law goverhing such cases had been communicsted %o the
complainants, who requested informetion.
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ﬁhe Comuissioners consumed many hours of time in
drafting and placing instructions in the hands of every election
official directing him ae %o his duty, yet when matters would lster
come up and inquiry was made st the Roerd of Zleetions' ¢ffice,
the Commissioners found thet the officers hed received the
instructiens but dia not consider them of sufficient importance
to more than find out what they were, ang then throw them sside,

The work of some of the inspectors wes & most deplorsble iob, &s

some of you know. The Board of Zlections has no authority in

the metfer and reliss upon each of you %o render such essistance
as pcssibla.;

’

Respectfully submitied,

(signed) Fred H. HMoore,

{5igned) Zugerne F. Liverrmore

Comnissionsrs.




